Strategic Priority 5:

School Community Culture and Climate to

Further Enhance Student Learning

We will enhance a healthy, productive and collaborative relationship with

school and district stakeholders. |

Strategic Priority 5 Indicator of Success:

Increase parent engagement and ensure they feel connected to the staff and to the overall school community.

Yearly Target

Key Performance Indicators

Baseline

Increase parent satisfaction data related to parent
involvement or engagement for each of the schools NA NA Yes/No NA Yes/No Yes
as reflected in the parent satisfaction survey.

Strategic Priority 5 Indicator of Success:

Continuously improve a welcoming culture in each school community.

Yearly Target

Key Performance Indicators

Baseline 16/17 17/18

Increase parent satisfaction data for each of the
schools as reflected in the parent satisfaction

survey. NA NA Yes/No NA Yes/No Yes

= | feel welcomed at my child’s school

= Staff are willing to listen to parent concerns

Strategic Priority 5 Indicator of Success:
Continuously improve satisfaction among students, parents and staff.

Yearly Target

Key Performance Indicators

Baseline

By 2021, increase staff satisfaction data for each of
the schools as reflected in the culture and climate NA Yes/No Yes/No Yes/No Yes/No Yes
staff survey data.

By 2021, increase parent and student overall
satisfaction among those surveyed by School NA NA Yes/No NA Yes/No Yes
Perceptions.
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