
Strategic Priority 5 Indicator of Success:
 Increase parent engagement and ensure they feel connected to the staff and to the overall school 

community.

Action Steps (Owner)
n Develop annual plans for educators to partner with parents to support student learning in all of our 

school communities. (Principals)

n Develop a structure that will review culture/climate annually – look for trends and make adjustments. 
(FFO, TLA, HR, Communications)

n Develop quarterly topic-based parent engagement opportunities. (Communications) 

Strategic Priority 5 Indicator of Success:
 Continuously improve a welcoming culture in each school community. 

Action Steps (Owner)
n Provide opportunities for parents to provide informal feedback on an ongoing basis (surveys, open office 

hours, coffees, listening sessions). (Communications)

Strategic Priority 5 Indicator of Success:
 Continuously improve satisfaction among students parents and staff. 

Action Steps (Owner)
n Annually present a statement of current affairs presented by GEEA, AFSCME and principals to the Board 

speaking to culture/climate. (HR)

n At Board meetings, present consistent recognition of student, staff, parent, and community 
accomplishments. (Communications, HR, Principals)

Strategic Priority 5: 
School Community Culture and Climate to  
Further Enhance Student Learning
We will enhance a healthy, productive and collaborative 
relationship with school and district stakeholders. 

Children are at the heart of all decisionsLong Range Plan 2017 - 2021


