


Need to change 
•  The range of needs (academically and social-emotionally) is 
widening. Students need a more personalized instructional approach to 
ensure that each one is challenged and supported.    
• Science standards emphasize engineering and the integration of math 
and science.  
• The Common Core expectations are higher than those of the former 
Illinois standards. Students must go deeper into their subjects using 
critical thinking and complex problem-solving skills. 
• The rapid changes and the unknowns of the 21st century global 
society and economies require us to better prepare our students to 
compete and thrive in college and careers. 

 



Need to change 
 

• INSERT ISAT RESCORED GRAPH, REFER TO NOTES 

•  

 

2012 ISAT scores by category  
2012 vs 2013 proposed cut scores 

 
In general, 40-50% of our students no longer meet state standards. 



Rationale 
• Multiage groupings: allow for a more personalized, guided learning 
environment.  
• Teacher specialization: provides more opportunity for deep instruction 
that meets students’ needs and challenges them to the next level. 
• Integration of content: better meets the expectations of the Common 
Core.   
• Structure of the day: provides opportunity for depth, greater flexibility 
and opportunities for interventions/enrichment within each block.  



Need to change 
 

• INSERT ISAT RESCORED GRAPH, REFER TO NOTES 

•  

 



Example of a multiage 
literacy classroom 







Multiage-what it is/isn’t in D41 

  

Multiage is … Multiage is NOT … 

• A standards-based approach 
• A personalized learning plan that is more responsive to student 

needs 
• A greater ability to provide instruction at a child’s level, give 

them what they need and stretch them 
• A way to minimize extreme ranges of our current classes 
• A way to provide potential for a 2-year relationship with teacher 
• A greater opportunity for mentors/leadership among students 
• A mirror of real world relationships (families/ sports/ 

friendships/working world) 
• A response to students’ academic, social and emotional needs 
• A way to gain flexibility in student placement 
• A way to create heterogeneous, inclusive classes with greater 

opportunity for homogeneous clusters  
• A greater opportunity to provide flexible, small-group 

instruction 
 

• Split grades 
(teaching two grade 
level curriculum 
within the same 
class) 

• Financially 
driven/#’s driven 
due to small 
sections 

• Tracking 
• Larger class sizes 
• Montessori 
• Open classrooms 
• Arbitrary student 

placement 



Math 
Think Tank has altered its earlier recommendation for math. As we’ve 
learned more about the Common Core math assessments and reviewed 
the data from the re-scored ISATs, the recommendation is for 
accelerating math for all students.  
 
We adjust instruction for all students based on their individual needs to 
make sure they have the background and math skills they need to 
succeed. 
 
Phase One: STEAM/math instruction will not be multiage; adjust math 
curriculum to align with what the Common Core says students need to 
know and be able to do. 
 



Phase two and three implementation   

Phase two  
2014/2015 

Phase three  
2015/2016 

• Literacy will be multiage at 
grades 2/3 and 4/5 at all 4 
schools 

 
• New STEM/STEAM curriculum 

will be implemented 
 
• New PARCC assessment will be 

in place 

• Math will be multiage for 
authentic standards 
approach at grades 2/3 and 
4/5 

 
• Arts will be infused into 

STEAM and into literacy 



School plans 
The elementary schools developed their proposals by examining the 
needs and the readiness at their schools. Buildings had the latitude to 
incorporate whichever components they supported for Phase One.  
Concerns about teacher readiness and professional development, student 
needs (academic and social-emotional) and multiage were considered in 
light of what is best for children.  
 
 



Forest Glen 
Grade 2: teacher specialization (based on staffing) teacher specialization 
in STEAM/math and in literacy/social studies  
 
Grade 3: teacher specialization in STEAM/math and in literacy/social 
studies  
 
Grade 4/5: teacher specialization in STEAM/math and in literacy/social 
studies; multiage literacy/social studies   



Forest Glen draft building diagram 
  



Abraham Lincoln 
Grade 2/3: multiage literacy/social studies; teacher specialization in 
STEAM/math and in literacy/social studies 
  
Grade 4/5: multiage literacy/social studies; teacher specialization in 
STEAM/math and in literacy/social studies  
 



Abraham Lincoln draft building plan 
  
 



Churchill 
Grade 4/5: multiage literacy/social studies; teacher specialization in 
STEAM/math and in literacy/social studies  



Churchill draft building plan 
  



Benjamin Franklin 
Grade 2: teacher specialization in STEAM/math and in literacy/social 
studies  
 
Grade 3: teacher specialization in STEAM/math and in literacy/social 
studies for 2 sections only (due to current staffing pattern) 
 
Grade 4/5: multiage literacy/social studies with teacher specialization in 
STEAM/math and in literacy/social studies  



Benjamin Franklin draft building plan 
  



Benjamin Franklin draft building plan 
  



GLEN ELLYN SCHOOL DISTRICT 41 

Professional Development Plan 



Evaluating the Implementation 
Identify a list of what needs to be evaluated each year. Identify or create 
actual tools (i.e. checklists, surveys) to use as part of the evaluation 
process. 

Look at the following three areas to evaluate: Fidelity; Impact; Satisfaction 

Fidelity – did the change stay true to recommendations  

Impact – how have the changes affected students, teachers, and parents 
(both anticipated and unanticipated) 

Satisfaction – are students, teachers and parents satisfied with the 
changes? 



Next Steps 

GLEN ELLYN SCHOOL DISTRICT 41 

Think Tank will transition to a successor committee that is part of the 
Teams for Excellence structure, and continue to develop the following: 
• Simulated experience for students at the end of this school year 
• Meet and Greet 
• Curriculum Night 
• Parent/Teacher Conferences 
• Open House 
• PLC Schedule 
• Identify specific evaluation criteria to measure fidelity, impact and 

satisfaction 
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