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UNICOM.ARC

Firm History + Qualifications

Public
Engogement

Research

Public Relations, .
Communicafions

Elections

UNICOM ARC

t Prpwnt Sninesr Evgapmet a o ion Lo

= 40+ years experience

= Over $4 Billion of Successful Bond
Programs

= 80%+ in school district elections

» Integrated approach: research,
communications and engagement

= Experience with hundreds of school
districts and community colleges
throughout the country

= Team of professionals “connecting the
dots”

» Pioneer in the development of community
engagement programs for school districts

» Led by veteran school communicators
= Award winning communication



UNICOM.ARC

National Awards

The Power Of Integrated Solutions

el i

Research

Communications

“ Ihe mast effective siyles of edvarional leodership
fodoy combive: o botiomeup, fordown
and highly indsive appradh, ™
—Tha Schoo! Admisistmio

UNICOM ZARC

vt Evgaunet. an Coposeranbin St

NSPRA Golden Achievement Award

Lincolnshire-Prairie View School
District 103

NSPRA Gold Medallion Award
Parkway School District

ASBJ Magna Award

Woodstock Community Unit School
District 200

INSPRA Golden Achievement Award

Woodstock Community Unit School
District 200

ASBJ Magna Award
Ritenour School District



Who Do We Trust/Edelman Annual Survey
THE NEW REALITY

1 in 5 think leaders will tell the
truth

» Leaders must change approach to
be more inclusive and seek more
input

* Influence moving away from
leaders to peers

« “Aperson like yourself” is twice
as trusted as a CEO or
government official

UNICOM ZARC

vt Evgaunet. an Coposeranbin St



Community Engagement

Community Engagement

-
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Why?

Public permission is needed for
meaningful change

Public won’ t support what it
doesn’ t understand

Public is resistant to top-down
approaches

Discovery is more powerful than
persuasion

It is a powerful communications
tool

Builds an army for
implementation



COMMUNITY ENGAGEMENT WORKS

Discovery is more powerful than persuasion




Community Engagement

Key Outcomes

* |nternal/External unity
(Board/Staff/Parents/C
ommunity)

| = Bulletproof plan (what
and how)

= Committed volunteers

<& * Public permission for
meaningful change

PG
UNICOM 2ARC



Community Engagement

Q{\:_ 1\ Types of Input
' - L = Public Opinion
b F ™ Research
B = Active Involvement

,,_

%!b of Stakeholders
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Community Engagement

Why Research?

= Intuition Is often wrong
= Sources of information

* Community preferences
and support
levels/compare to
engagement input

* Language matters

* Theme and message

= Fighting chance

= Aplan for where we
are/how do we get to
where we want to go

Sp— g | "
UyICom 2anc



Rain forest or jungle?
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Public Opinion Research

Language matters!

* We have gone five years since the District had a tax
Increase. Unless this proposal passes, we will sacrifice all
the recent progress that has been made in our schools.

(45.0% agree)

e In April 2000, we were told that the tax increase would
last five years and that funds would be used to improve
our schools. Both things have happened. We need to
continue improving our schools and our community by
supporting these proposals.

(67.8% agree)

UNICOM 2ARC



Community Engagement

Best Practices

* Involves a large
number of people

= Meaningful dialogue
resulting In
consensus

= Ongoing two-way
communication

S~y
UNICOM ZARC



Community Engagement

= X

S~y
UNICOM ZARC

Best Practices

* Internal acceptance and
support

»= Clear charge

= Coordination by Facilitating
Team

= Citizen leadership

= More than the “usual
suspects”

= An open process

= Comprehensive
timeline/planning syllabus

= Data/Information driven



Community Engagement

Ty
UNICOM “ARC

Best Practices

= \Well planned/organized
sessions/events

- workshops

- open houses

= Small group work sessions
and one-on-one activities

* Documentation
(information and
consensus points)



Session Documentation

Data/Informational Topic Discussion

Group Work Activity
Verbatim Responses
Executive Summary

Consensus
Points

Consensus Points Used in
Formation of Recommendations

W oy, S
UNICOM ZARC



Community Engagement

Engagement Models
= Developing the plan
= Validating the plan

Y
UNICOM “ARC
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Engagement:
Developing the Plan

Co

Best Practices/Data/Information
Sample Topics
Student Performance, Finance, Facilities, Technology;,
Communications, Safety/Security, Demographics, Staffing, Public
Opinion Research

_________ LU

Community
Chairpersons/
Facilitating
Team (FT)

Review
Options

Community ; i ge\t/i‘i)lr?s Developing Refine
Engagement Timeline Timeline P Recommendations \ P1°"
Session (CES) ReportPrsesented
Building Level @
Meetings
Summary Report of Building Level Meetings
Provided At Community Engagement Session In
Preparation For Development of
Recommendations
Final
Recommendations
= ™ Presented To
_ {6/ ‘),L\“‘ Board
1 - . ) - N
[‘1“ Lhe Bower OF lujeereice Seluiicns WWVRUTaareean



Community Engagement
Validation of Plan

Communications
Group

Action
On
Vision

Outreach
Group

Develop
Options
Input
Processed

(@)
=
< £
z g
o K
@®
LL

Recommendation
to MISD Board

Canvass
Group

COMMUNITY INPUT




Community Engagement
Rockwood School District

PlIcture  Rockwood School District

Lokt - Community Engagement Program [DRAFT]

n'nui'nn PLAN FOR THE FUTLRE

ORGANIZATION PHASE | PHASE Il PHASE Il
PHASE COMMUNITY ENGAGEMENT SESSIONS (CES) / WORKSHOPS FEEDBACK/INPUT REPORTING

July/Aug. Sept./Oct./Nov. Dec./Jan. 13

m FT begins meeting to refine/customize program and continues to meet regularly to monitor
-and adjust the pragram for maximum effectiveness and efficiency.
-Gordmmmmmnymgagémntsamlnns {workshops)

mmﬂﬂnmmﬁm * Riaview and vetting of * wwmws 1q
* Datermming guiing principles * Continue process of revising fcrasting/vetting

for developing “Platures of Rockwood” pletuiet to aive ar 5-4
of Findings from
. _ Sl
= Gathering m FT creates draft of
Qualitative Data Recommendations
» Lizteners Bureay L] mﬂﬂww
e el workshop | GEs

m Develop charge m Crientation o Vidaa to vet/edit draft
statement = RSD Current bkl I Recommendations

» Build Facilitating Picture meeiings and eventa » Finalize Report
Team (ET} » Planning Principles okl of Findings/

m Draft scenarios T mestings and events Recommendations
{pictures) of the g = Obtaining R
future Rockwood 3 Quantitative Data

= TR bricfing 228 == = Sl Jan. 2013
sessions 3 YW |—r! 1—12 1_12 1—! _r! :ﬂﬁ” ﬁuﬂa

lgul.g_lsgt T?T T? uplrn::nmﬁ:ﬂch m Presentation of

? T T — T, T, e R mmw <. mﬂfﬁmms

e, EFLatirethi Faead -and recommen-
suiney on Diskrict wekbale Ch‘lhl‘ls‘tqﬂ'!BEUE

EXTENSIVE COMMUMNICATIONS OF PROJECT PROCESS AND PRODUCT



Community Engagement
Decatur Public Schools

Decatur Public School District 61
High School Planning Process

PHASE 1

FEB 20092 - OCT 2009 OCT 2009 - MAR 2010 MAR 2010 - AUG 2010 if necessary

Existing
Building
Condition

Educational Programmed Build Public Opinion
Trends Space New Research

Facility Configurations Renovate Revise/Narrow Draft

Site Alternatives Existing Options Proposal :E
)

- Broader Broader . 5

Discovery Visioning Building Selected Community Draft Community  Final Informational &
Solutions Options Engagement Proposal Engagement ' Plan Communications 3

N

Ma

o

=

Educational

Technology Cost Benefit Reconfigure/ Revise,/Narrow Community
Adequacy

. Analysis Additions Options Feadback
. . . Activities

Committee

Input Cost Other Community
Feedback
Actiities

Educational
Program




Engagement Meeting: Introduction

©




Engagement Meeting: Providing Information

©




Engagement Meeting: Providing Information

©




Engagement Meeting: Listening

©




Engagement Meeting: Testimonials

©




Engagement Meeting: Closing




Community Engagement

ey, L
UNICOM ZARC

Communications

Letter of Invitation
Community
Outreach/Listeners’
Bureau

Brochure

Press Releases
Mailings

Media
(Print/Electronic/Social
)

Internet/E-Malll
Video



COMMUNITY ENGAGEMENT
COMMUNICATIONS: SAMPLE LOGOS

HIGH SCHOOL TASK FORCE PATTONV'LLEPIannmgfor

>

$$ 4' Now and in the
L @ % e aC Future
DISCOVER ¢ DISCUSS ¢ DECIDE ¢ DO

§ %

-

Make U. City Schools
A Destination

SchoolTalk

£ Community insight, shared vision

School District
W -

T —_— Woodstock Community Unit School District 200

'ﬁb'éﬁ? 709CONNECt Wrdmrte

AAAAANAAAANAAANAAARN Facilition Master

Planminig

Educate. Collaborate. Communicate. [

our HERITAGE o0u:rVISION ourPLAN

for the Morton-Groveland District 709 Students and Community

<y M
i Lt 8



Community Engagement
Communications: Brochures

...Elgin Community College

wants to hear your voice!

Planning For The Next 60 Years

uvlcnm)m(

g s Laposnsra s 5

The Planning Process L PATTONVILLE Zarmna®™

e i the it of evelopieg 5 e plan Gor e
P,

What we've done e 1

Emmeser.  Planning for Facility

o preleimary foslites i, The i

‘:"':;LT:.WW e Needs at Our Schools

il e g dom e 12 o s
)

@ Decatur Public Schools

Fcuciting fior Success



Community Engagement
Communications: Decatur Public Schools

L sehosls r
l: Sl;ftiSiﬂl‘ 4 uetﬂ'"”
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WE NEED

YOUR FEEDB

Phase 2 of the Decatur Public Schools High
initiative is underway. This broader comm
program informs and educates parent
about the facility chal

HIGH SCHOOL TASK FORGE

M ! The Decision 4 Decatur process explai

>

HIGH SCHOOL TASK FORCE

| HAVE A
QUESTION!

I would like to be contacted by a Decision 4 Decatur
representative who can respond to this question:

DISCOVER + DISCUSS + DECIDE + DO

DISCOVER + DISCUSS + DECIDE + DO K . L i
for improving District facilities and prov|
for community members to offer opinion and input reg

RENOVATE... NEW CONSTRUCTIO

* Watch for information on C
* Visit www.dps|
* Learn detailed information on
created by the,
* View an infori
* Complete a feed

BVen our kigy
they can with the fesources

But while oyy Students receie

order to bee oy

It is time to make some critical ¢
It is time to make

Decatur
S Pushlic Grhanle

ct 6

8 Lh.n Been an anchor fgr o,
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Community Engagement
Communications: Website

PACT for SJSD

-

: »
— -i'* ﬁ""‘ ‘\\

‘@ e ﬂ

Home Background Dt Plan FAd) Feadback Evanis Emall Signup =

Home

PLANNING A COURSE TOGETHER

facebook

PACT For 5J5D




COMMUNICATIONS: WEBSITE

Welcome to the

IOWA CITY COMMUNITY SCHOOL DISTRICT

Child-Centered : Future-Focused

Links

Contents

v Steering Commitiees

» 2012-11-28 Board Item

Facilities Master Planning

one

VISION

Facilities Master

v Bucational Adequacy Results This area of the website is intended to provide infarmation related

to the 201.2-2013 Facilities Master Planning project.

v Enrollment Projections and
Student Potential Analysis
Spring 2013 The site includes the board itern related to approving the contract

with BLDD, the original proposal and answers to guestions posed

by the RFP review committee, and schedules. Schedules have
undergone several revisions, so the most recent version is posted
along with the previous versions.

v Facilities Master Planning Flyer
y Original RFP Proposal
» Press Release 2013-02-25

v Press Release 20713-03-25
Infarmation related to the Facdilities Master Planning Stearing
Committes is also posted on this site.

Planning

v Response to Questions from RFF
Raview Committea

¥OUR FEEDBACHK IS IMPORTANTI » Revised Schedule version 2

Please share your feadback by attending community meatings, v Revised Schedule version 3

complating surveys, or email your thoughts and ideas to the
Steering Commities. Sand your emails to
OneVisioni@lowaCitySchools.org and your feedback will be shared
with the Steering Committea.

v RFP Infarmation

¢ Misioning Workshops

Calendar

04300113 Tue [MOVED TO 5/6M 3] Facilities Master Planning Stearing Committes Mesating
Siars gt 5:00pm

05/11/13 Sat  Facilities Master Planning Workshop
2:00am - 12:00pm

051313 Mon Facilities Master Planning Workshop
9:00&m - 12:00om

05/14/13 Tue Facilities Master Planning Workshop
5:00pem - S:00pm

More Events...



Community Engagement
Communications: Website

Focrune Community Engagement @
a8

ROCKWOOD Developing a Plan for the Future

ﬁ
P home Y Faciltating Team {_Phase 1 Workshops J_Phase 2 Feedback {_Phase 3 Reporting -

CALENDAR | CONTACT US | ROCKWOOD WEBSITE

You are here: Rockwood Home > Picture Rockwood

Picture Rockwood Upcoming Events
971172012 7:00 PM Workshop Session Series 1

Last July, the Rockwood School District launched Picture Rockwood, a community engagement

process focused on developing a plan for the future of our schools. Watch this video to learn more. 9/13/2012 9:30 AM Wiorkshop Session Series 1
10/9/2012 7:00 PM Workshop Session Series 2
10/11/2012 9:30 AM Workshop Session Series 2
10/30/2012 7:00 PM Workshop Session Series 3
11/1/2012 9:30 AM Workshop Session Series 3
11/13/2012 7:00 PM Workshop Session Series 4
11/15/2012 9:30 AM Workshop Session Series 4

Review the Pictures 17772013 9:30 AM Workshop Session Series 5

Since September, more than 400 Rockwood community members have attended workshops to study the 1/7/2013 7:00 PM Workshop Session Series 5

challenges facing the district and provide input on solutions. As a result of this input, two pictures, or scenarios

that represent the potential future of Rockwood schools, have been developed. Review the pictures.
Frequently Asked Questions

Share Your Feedback

We want to hear from you! After reviewing the pictures, you're invited to share your feedback. Find out how to Q: What is Picture Rockwood? View Answer
provide your input. Q: Why is Rockwood conducting this

community engagement process? View Answer

Mark Your Calendar

During the next few weeks, the PFicture Rockwood co-chairs will present the pictures selected by community Q: How are the workshops structured? View
engagement workshop participants. You're invited to join them at the final community workshop on Jan. 7 to HREIER

share your feedback. Get details.




Community Engagement
Communications: Video Promotion/Social Media

PACT For 5J5D PACT meetings resume on September 21 with an
informative session on facilities. Dr. Franklin Hill, an internationally

smniemee eCognized leader in educational change and building design, is the
guest presenter.

NEXT MEETING

Tuesday, Sept 21, 6:00 PM
Central High School nec.

See More

Meet PACT Presenter, Dr Frank Hill (2/21, 6 PM @ Central HS [HQ]
Length: 1:27



Community Engagement
Video Promotion




Community Engagement
Media Coverage

District seeks master plan

By Alonzo Weston

Wednesday, September 22, 2010 at 12:02 a.m.

Share Comment Print Friendly

EALTURA

T The plan now is to have a master plan. That's the
Public involverment ; : :
message Franklin Hill gave to the Central High School
The PACT (Planning A Course Together for the St.

gymnasium crowd during Tuesday night’s Planning A
Joseph School District) reported receiving $48,875 in Course Together meeting for the St. Joseph School
public donations so far. S

—



Community Engagement

UNICOMeARC Services

= Assist in developing charge
statement

= Assist in identifying/enlisting
community leadership

= Facilitate work of program
chairs/community leadership

= Provide guidance to customize a
program to achieve District goals

= Develop branding and
communication vehicles for
program

uyICoM AR



Community Engagement

SO YOU UNICOM<ARC Services

= Attend/Coordinate Facilitating Team

NEED A CAT HERDER Meetings (FTM) and Community

Engagement Sessions (CES)

= Provide guidance in development of
information presentations for CES

= Summarize and document program
proceedings/community feedback

= Develop report of final
recommendations

= Assist District in communicating final
recommendations to the community

S g .
UNICOM 2amc



lowa City Community School District Letter

One of the most heart-warming meetings I’ ve witnessed in years took
place here last week. . . . If you weren’ t among those 400-plus people
there, you should have been because it was impressive. At our table, |
sat between the mother of an elementary school student and a member
of the district’ s Facilities Master Planning Steering Committee.
Across from me was a West High teacher, and next to her was a local
political type. There were three or four others I didn’ t know. At our
table and throughout the room you could see the intense, productive
discussions going on. | believe | could sense the overriding interest in
arriving at a thoughtful consensus from among four facilities scenarios
provided by the steering committee.

e,
UNICOM ZARC



lowa City Community School District Letter

| am writing to commend the lowa City Community School Board and
Its steering committee for organizing a productive exercise in citizen
participation. . . .. The adults at the table where | sat engaged each
other in a structured, meaningful and, yes, often openly partisan, debate
over the four scenarios for addressing the need to plan for the future
growth of the district student body. The evening was designed to build
consensus, and it did. Instead of leaving feeling bruised by the general
antipathy that had dominated earlier town hall-style meetings with their
emphases on often emotional speeches from the mic, I left the hall that
evening with a deeper and better understanding of people from across
town. | felt like we were all actually working with each other and that |
could respect their values in a new and simpler light.

e,
UNICOM ZARC



CUSTOMIZED FOR YOUR DISTRICT

T —any W
UNICOM -ARC

41



UNICOMeARC: Questions

Public
Engogement

Research

Public Relations,
Communicafions

Elections

UNICOM )ARC

| s ———

Presenters
*Rod erght (President,

UNICOM.ARC
rwright@unicomarc.com, 314-535-4900)
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