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 40+ years experience 
 Over $4 Billion of Successful Bond 

Programs 
 80%+ in school district elections 
 Integrated approach: research, 

communications and engagement 
 Experience with hundreds of school 

districts and community colleges 
throughout the country 
 Team of professionals “connecting the 

dots” 
 Pioneer in the development of community 

engagement programs for school districts 
 Led by veteran school communicators 
 Award winning communication 

UNICOM•ARC 
Firm History + Qualifications 



 NSPRA Golden Achievement Award 
 Lincolnshire-Prairie View School 

District 103 
 

 NSPRA Gold Medallion Award 
 Parkway School District 

 

 ASBJ Magna Award  
 Woodstock Community Unit School 

District 200 
 

 INSPRA Golden Achievement Award 
 Woodstock Community Unit School 

District 200 
 

 ASBJ Magna Award  
 Ritenour School District  

UNICOM•ARC 
National Awards 



Who Do We Trust/Edelman Annual Survey 
THE NEW REALITY 

• 1 in 5 think leaders will tell the 
truth 

• Leaders must change approach to 
be more inclusive and seek more 
input 

• Influence moving away from 
leaders to peers 

• “A person like yourself” is twice 
as trusted as a CEO or 
government official 

 
 



Community Engagement 
 

 Why? 
 Public permission is needed for 

meaningful change 
 Public won’t support what it 

doesn’t understand 
 Public is resistant to top-down 

approaches 
 Discovery is more powerful than 

persuasion 
 It is a powerful communications 

tool 
 Builds an army for 

implementation 
  
 
 



COMMUNITY ENGAGEMENT WORKS 

Discovery is more powerful than persuasion 
 



Community Engagement 
 

 Key Outcomes 
 Internal/External unity 

(Board/Staff/Parents/C
ommunity) 

 Bulletproof plan (what 
and how) 

 Committed volunteers 
 Public permission for 

meaningful change 
  
 
 



Community Engagement 
 

Types of Input 
 Public Opinion 

Research 
 Active Involvement 

of Stakeholders 
 
 



Community Engagement 

Why Research? 
 Intuition is often wrong 
 Sources of information 
 Community preferences 

and support 
levels/compare to 
engagement input 

 Language matters 
 Theme and message 
 Fighting chance 
 A plan for where we 

are/how do we get to 
where we want to go 
 

  



Rain forest or jungle? 



Public Opinion Research 

Language matters! 
• We have gone five years since the District had a tax 

increase. Unless this proposal passes, we will sacrifice all 
the recent progress that has been made in our schools.  

 (45.0% agree) 
 

• In April 2000, we were told that the tax increase would 
last five years and that funds would be used to improve 
our schools. Both things have happened. We need to 
continue improving our schools and our community by 
supporting these proposals.  

 (67.8% agree) 



Community Engagement 

 

Best Practices 
 Involves a large 

number of people 
 Meaningful dialogue 

resulting in 
consensus 

 Ongoing two-way 
communication 
 

 



Community Engagement 

Best Practices 
 Internal acceptance and 

support 
 Clear charge  
 Coordination by Facilitating 

Team 
 Citizen leadership 
 More than the “usual 

suspects” 
 An open process 
 Comprehensive 

timeline/planning syllabus 
 Data/Information driven  
 



Community Engagement 

Best Practices 
 Well planned/organized 

sessions/events 
- workshops 
- open houses 
 Small group work sessions 

and one-on-one activities 
 Documentation 

(information and 
consensus points) 

 



Data/Informational Topic Discussion 

Group Work Activity 

Verbatim Responses 

Executive Summary 

Consensus 
Points 

Consensus Points Used in  
Formation of Recommendations 

Session Documentation 



Community Engagement 
 

Engagement Models 
 Developing the plan 
 Validating the plan 
 
 



Community Engagement:  
Developing the Plan  

Community 
Engagement 

Session (CES) 

Community 
Chairpersons/ 

Facilitating 
Team (FT) 

Developing 
Recommendations 

Develop 
Options  

Review  
Options 

Refine  
Options 

Finalize 

 

Final 
Recommendations 

Presented To  
Board 

Timeline Timeline 

Building Level  
Meetings 
Summary Report of Building Level Meetings 
Provided At Community Engagement Session In 
Preparation For Development of 
Recommendations 

Report Presented 

Best Practices/Data/Information 
Sample Topics 

Student Performance, Finance, Facilities, Technology, 
Communications, Safety/Security, Demographics, Staffing, Public 

Opinion Research 

Board  
Charge 



Community Engagement 
Validation of Plan 
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Community Engagement 
Rockwood School District 
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Community Engagement 
Decatur Public Schools 
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Engagement Meeting: Introduction 



Engagement Meeting: Providing Information 



Engagement Meeting: Providing Information 



Engagement Meeting: Listening 



Engagement Meeting: Testimonials 



Engagement Meeting: Closing  



Community Engagement 

Communications 
 Letter of Invitation 
 Community 

Outreach/Listeners’ 
Bureau  

 Brochure 
 Press Releases 
 Mailings 
 Media 

(Print/Electronic/Social
) 

 Internet/E-Mail 
 Video 



COMMUNITY ENGAGEMENT 
COMMUNICATIONS: SAMPLE LOGOS 

28 



Community Engagement 
Communications: Brochures 

 
 



 

Community Engagement 
Communications: Decatur Public Schools 



Community Engagement 
Communications: Website 

 



COMMUNITY ENGAGEMENT 
COMMUNICATIONS: WEBSITE 

32 



Community Engagement 
Communications: Website 



Community Engagement 
Communications: Video Promotion/Social Media 



Community Engagement 
Video Promotion 



Community Engagement 
Media Coverage 



Community Engagement 

UNICOM•ARC Services 
 

 Assist in developing charge 
statement 
 

 Assist in identifying/enlisting 
community leadership 
 

 Facilitate work of program 
chairs/community leadership 
 

 Provide guidance to customize a 
program to achieve District goals 
 

 Develop branding and 
communication vehicles for 
program 

 



Community Engagement 

UNICOM•ARC Services 
 
 Attend/Coordinate Facilitating Team 

Meetings (FTM) and Community 
Engagement Sessions (CES) 
 

 Provide guidance in development of 
information presentations for CES 
 

 Summarize and document program 
proceedings/community feedback 
 

 Develop report of final 
recommendations 
 

 Assist District in communicating final 
recommendations to the community 

 



One of the most heart-warming meetings I’ve witnessed in years took 
place here last week. . . . If you weren’t among those 400-plus people 
there, you should have been because it was impressive. At our table, I 
sat between the mother of an elementary school student and a member 
of the district’s Facilities Master Planning Steering Committee. 
Across from me was a West High teacher, and next to her was a local 
political type. There were three or four others I didn’t know. At our 
table and throughout the room you could see the intense, productive 
discussions going on. I believe I could sense the overriding interest in 
arriving at a thoughtful consensus from among four facilities scenarios 
provided by the steering committee. 

Iowa City Community School District Letter 



I am writing to commend the Iowa City Community School Board and 
its steering committee for organizing a productive exercise in citizen 
participation. . . . . The adults at the table where I sat engaged each 
other in a structured, meaningful and, yes, often openly partisan, debate 
over the four scenarios for addressing the need to plan for the future 
growth of the district student body. The evening was designed to build 
consensus, and it did. Instead of leaving feeling bruised by the general 
antipathy that had dominated earlier town hall-style meetings with their 
emphases on often emotional speeches from the mic, I left the hall that 
evening with a deeper and better understanding of people from across 
town. I felt like we were all actually working with each other and that I 
could respect their values in a new and simpler light.  

Iowa City Community School District Letter 



CUSTOMIZED FOR YOUR DISTRICT 
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Presenters 

•Rod Wright (President, 

UNICOM•ARC 

rwright@unicomarc.com, 314-535-4900) 

UNICOM•ARC: Questions 

mailto:rwright@unicomarc.com
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