Glen Ellyn School District 41
Community Facilities Task Force
March 10, 2016 7-10 p.m.

Location: Hadley Junior High
Task Force Website: http://www.d41.org/ftf.htm

Attendance:
Participants: 16

Co-Chairs: Lori Taylor
Tom Voltaggio

Others Present: Erika Krehbiel, Chief Communications Officer
Dave Scarmardo, Director of Buildings and Grounds
Paul Gordon, D41 Superintendent

Meeting Highlights:
e The Task Force reviewed the proposed elementary solution options.

e The Task Force worked in small groups to score each solution based on criteria
assigned to each group.

e The Task Force presented their scoring data and rationale, discussing weighting factors
and assumptions as needed.

7:00 - 7:50 p.m. Review Elementary Solution Options for Scoring — Co-Chair Lori Taylor
e The Task Force members reviewed the proposed solutions, discussing and refining each
option as necessary before beginning small group work to score the elementary
solutions.

7:50 - 9:30 p.m. Score Elementary Solutions Small Group Work and Discussion —
Co-Chairs Lori Taylor and Tom Voltaggio
e The Task Force worked in small groups to score each proposed elementary solution
option.
e Each scoring group worked with a set of assigned criteria, recording notes on scoring
decisions to present with their final data in the following large group presentation of
scoring data and discussion.

9:35 - 10:05 p.m. Present Elementary Solution Options Scoring Data — Co-Chairs Lori
Taylor and Tom Voltaggio
e Each scoring group presented its raw scoring data to the Task Force, providing rationale
and assumptions.



e The scoring data will be compiled and presented to the Task Force at the next meeting.

10:05 - 10:10 p.m. Next Steps — Co-Chairs Lori Taylor and Tom Voltaggio
e The Task Force will review the elementary solution options scoring data at the beginning
of the next meeting: March 17, 2016.
e The agenda for the March 17th meeting will include the following:
o Finance Presentation (7 - 7:30 p.m.) by Becky Allard, Interim Assistant
Superintendent for Finance
o Solutions Discussion/Implementation Options (7:30 - 9:30 p.m.) by Co-Chairs
Tom Voltaggio and Lori Taylor
m Hadley Junior High
m Elementary Schools
o Report Draft Outline (9:30 - 10 p.m.) by Tom Voltaggio, Co-Chair

The next Community Facilities Task Force meeting will be held on Thursday, March 17, 2016
from 7-10 p.m. at D41 Central Service Offices.

The Task Force Report/Presentation to the Board will be on Monday, April 11, at 7 p.m



