Facilities Community Task Force
Thursday, September 3, 2015
7to 9 p.m.

Welcome - Meeting overview and look forward to next meeting (10 minutes)

Norms Activity (30 minutes)

Task Force Leadership (15 minutes)

Board Priorities - Why are we here? (15 minutes)
Presentation by Erica Nelson, Board of Education President

Discussion (30 minutes) - Defining our work moving forward. What does the task force need to
know from a historical perspective (next meeting topic)?

e In your small groups, please define 3-5 historical “need to knows” related to facilities. We
will count off by 4s. Please choose a recorder and spokesperson in your groups.

Next Meeting - Facilities History
Thursday, September 17 at Forest Glen School, 561 EIm Street, GE



