
Revisiting the D41 
Reopening Plan

Where were we?

Where are we now?

Where are we going?



Where Were We & 
Where Are We Now?
We anchored our decisions to the 5 gears

Health Data 
❏ Started with the County Metrics and positive cases 

that we were notified of
❏ Added our saliva testing data to our decision-

making data
❏ Currently implementing saliva testing weekly and 

getting ready to implement BinaxNOW testing
❏ We monitor our internal positivity, county metrics 

and our staffing levels weekly

Staffing
❏ Confirmed cases, quarantines, FFCRA, leaves have 

posed challenges not only in D41 but across the 
county

❏ In person substitutes have posed challenges not 
only in D41  but across the county

❏ Working with our consulting epidemiologist to 
determine how to use our testing to lessen the 
quarantine time for staff



Where Were We & 
Where Are We Now?

Exclusionary Requirements

❏ Impacted the number of in-person staff available

❏ Ongoing movement of students in and out of remote 
classes has been a challenge for staff and for 
students who opted for full remote

❏ Working with our consulting epidemiologist to 
determine how we can use testing to shorten 
quarantine times.  *CDC and IDPH allow for 10 day 
quarantines in certain circumstances.   We will begin 
using 10 days with staff as per the revised guidelines.  

❏ This will alleviate some of the staffing challenges

❏ We will monitor the impact of the new variant of the 
virus as it is impacting the age group of 15 and 
under and determine when we will begin using the 
10 days with students.



Where Were We & 
Where Are We Now?

Parent Responsibilities

❏ The vast majority of parents have kept us well 
informed of outside diagnoses/positive cases 
within the family.  This has been extremely helpful 
in many, many ways. 

❏ Daily self-certification has gone better than 
anticipated.  The reminder calls, emails and texts 
help.  Some parents are not happy with the 
reminders but they do have a positive impact on 
compliance/completion

❏ Mask compliance has been tremendous in terms 
of making sure that students come to school with 
a mask and know the importance of keeping it on.  
I have heard numerous comments about how well 
our students have done with respecting the safety 
precautions.



Where Were We & 
Where Are We Now?

Safety Protocols and Equipment

We have continued to maintain all required transmission 
mitigation strategies

❏ Mid-day and evening deep cleaning and sanitizing
❏ 6 feet social distancing
❏ AM/PM cohort groups
❏ Hand hygiene
❏ Masking
❏ Proper PPE for staff based on their role and exposure 

risk
§ Disposable, Surgical, KN95s and N95s
§ Gowns
§ Gloves
§ Face shields/goggles
§ No food/snack at school
§ HVAC adjustments and MERV 13 filters which are 

considered hospital grade
❏ Saliva Testing & BinaxNOW



Provide a quality blended model and full 
remote model simultaneously

❏ Administratively, we have worked very hard to be 
responsive to parent concerns.  We have and will 
continue to make revisions and adjustments as we 
are able

❏ We have provided students who quarantine due to 
Close Contact and/or isolate due to a confirmed 
diagnosis with access to remote learning.  

❏ Our model maintained all required and “unique to 
D41” programs such as AEC, FLES, Dual Language, 
time outside of core instruction for IEP minutes 
and/or interventions

❏ Our model maintained as many teachers teaching 
in their specialty area as possible because 
knowledge and experience with the curriculum is 
very important as is coaching support.

❏ Dr. McCluskey will share data in the near future 
when our assessments are done.

Where Were We & Where Are We Now?



Where Were We & 
Where Are We Now?

Kindergarten numbers are higher to allow all 
half day students to participate in in-person 
learning 5 days a week.

Kindergarten classes were moved to larger spaces and 
additional assistance has been provided

❏ Dr. McCluskey has worked closely with building 
administration, coaches, teaching teams and 
parents to work through as many issues/challenges 
as possible.  

Virtual Parent-Teacher Conferences 
❏ Feedback has been very positive
❏ We will discuss the benefits of maintaining virtual 

conferences once we are “post COVID” as a way to 
make it easier for all parents to participate



Where Were We & 
Where Are We Now?

Students in Grades K-8 are 1:1 (Chromebook)

We have made many advances in how we use technology 
to support learning.  We plan to continue this forward 
momentum so we will remain a 1:1 district even after COVID 
19.  This pandemic has taught us that we need to be ready 
for anything to happen at any time.  Moving backwards in 
terms of technology is not something that we can allow 
ourselves to do.

When we resume our Strategic Plan Process, we will also 
develop a Vision for Technology in D41.  

❏ What is considered the “Gold Standard” in terms of 
technology in a PreK-8 environment?

❏ What will we consider the “Gold Standard” in D41?
❏ What will it take to get us there?



Where Were We & 
Where Are We Now?

PRAT Sub-Committees

❏ Our subcommittees were all very engaged in other 
family engagement/family outreach projects during 
the holiday season.  We are so thankful of the work 
that our partner organizations do to address needs 
and make the holidays special for our families. 

❏ Metrics-Thank you to our metrics group for the work 
that has been done including the metrics updates, 
authoring an informational article for Glen Ellyn Living 
Magazine

❏ Many PRAT members volunteered to deliver testing 
materials to homes to help us kick off our saliva 
testing program.  It was humbling to see them happily 
give so much of their time that weekend.  Thank you.

❏ We will continue to engage as a committee as we 
move forward.



Where Are We Going?

❏ School Nurses can't administer the vaccine 
❏ Category 1B, in Dupage, has 270,000 people, of 

which there are approximately 50,000 educators
❏ DCHD is predicting the county will get 18,000 

vaccines a week (if this is correct, that means it 
could take as long as 15 weeks to get 1B vaccinated 
if everyone waits to get it through the DCHD 
supply)

❏ Currently, out of 120 pharmacies in Dupage,  only 
two are registered and have the pin number which 
is required to administer the vaccine

❏ Superintendents are working as feeder groups to 
identify a potential provider and begin to make 
arrangements. 

Vaccine Update



Where Are We Going?

February

Analysis�of�learning�data��to�determine�
priorities�for:

● Remainder�of�school�year
● Summer�learning�opportunities
● 2021-2022�school�year

April

Finalize��&�tentative��plans�for�Summer�
2021�and�any�known�information�about��

2021-2022

School�Board�Election-April�6,�2021

Summer

Transition

Onboarding�of�new�
Board�members/Board�

Reorg

Confirm�&�Communicate�
information�about�
Summer�Learning�
Opportunities

Communicate�tentative�
plan�for�2021-2022

May

Plan,�Finalize�&�
Communicate

Finalize��&�tentative��
plans�for�Summer�
2021�and�any�known�
information�about��

2021-2022

School�Board�Election
-April�6,�2021

April

Planning

Continued 
Planning, 

Preparation 
and 

Collaboration 

March

Data�Analysis

Analysis�of�learning�
data��to�determine�
priorities�for:

● Remainder�of�
school�year
● Summer�learning�
opportunities
● 2021-2022�school�
year

February

Safety�&�Stability

Continue to 
implement our 
models and utilize 
testing along with the 
expertise of our 
consulting 
epidemiologist to stay 
safe and stay open to 
the greatest extent 
possible

January

�Moving�Forward

Restart��&�
Complete�Strategic�

Plan�Process

Finalize�&�
Communicate��Plan�
for�2021-2022�&�
the�Strategic�Plan


