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Where Were We &

Where Are We Now?

We anchored our decisions to the 5 gears

Health Data

| WA WA N

Started with the County Metrics and positive cases
that we were notified of

Added our saliva testing data to our decision-
making data

Currently implementing saliva testing weekly and
getting ready to implement BinaxNOW testing

We monitor our internal positivity, county metrics
and our staffing levels weekly

Staffing

a

a

a

Confirmed cases, quarantines, FFCRA, leaves have
posed challenges not only in D41 but across the
county

In person substitutes have posed challenges not
only in D41 but across the county

Working with our consulting epidemiologist to
determine how to use our testing to lessen the
quarantine time for staff

E| 2020 Reopening School Plan

IN-PERSON LEARNING

What it takes to get kids back in person and stay in person at school

PARENT

HEALTH DATA

District 41 will utilize a
saliva-based surveillance
SCreening program
administered by
safeGuard Surveillance, LLC
to determine the madel
for in person students
and staff

STAFFING

Any in-person model
iries that we have
staff 1o maintain a
H nd high guality learning
environment. In order to sustain
any level of i Ln person Iearnln'n

shifts. that become
NECEssary

"AND EQUIPMENT
REQUIREMENTS In order to stay open D41
Please familiarize yourself with must be able to malm.uln our
the Exclusionary Requirements. inventary of
They are extensive and will Personal
require parents to plan ahead d
for daycare in the event of
unexpected and
potentizlly lengthy
quarantines

EXCLUSIOMNARY

by public
health organizations

RESPONSIBILI‘I‘IES

ETYONe must
g down .lnl
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Exclusionary Requirements IN-PERSON LEARNING

What it takes to get kids back in person and stay in person at school

Impacted the number of in-person staff available

PARENT
Ongoing movement of students in and out of remote CIRARTR BATA | e — jfjlﬁ?d':ﬁ:‘:jfffm
classes has been a challenge for staff and for Al Do B il i i i
students who opted for full remote " administered by i T
safeGuard Surveillance, LLC environmant. In order to sustain
. . . . . . 1o determine the maodel any level of in-person learning
0  Working with our consulting epidemiologist to forn person sradnts sites and possio
H * teacher assigm | and outside of the
determine how we can use testing to shorten smﬂ.:ér_.‘:_tfen‘{;‘;;‘
quarantine times. *CDC and IDPH allow for 10 day '
. . . . . . EXCLUSIONARY SAFETY PROTOCOLS
quarantines in certain circumstances. We will begin REGUIREMENTS ERL RN
. . . . . I o sty 0| )
using 10 dGYS with staff as per the revised gUldellneS. Please familiarize yourself with m;s_?rb:;hle :I:!urﬂaﬁ‘;tl!nnur
the Exclusionary Requiraments. nt ¢ required
. . . . The;'f are e.c::;n-.rl;.?ﬁnd mﬂi sl ';rttll:lé.llluc_u['rmnt
This will alleviate some of the staffing challenges "or Gaycare in the event of e ELha”

unexpected and
potentizlly lengthy
quarantines

We will monitor the impact of the new variant of the
virus as it is impacting the age group of 15 and
under and determine when we will begin using the
10 days with students.




Where Were We &
Where Are We Now?

Parent Responsibilities

E| 2020 Reopening School Plan

IN-PERSON LEARNING

What it takes to get kids back in person and stay in person at school

Q The vast majority of parents have kept us well
i i i iti PARENT
m.f0|tmed of oqtsnde ghqgnoses/posmve cases HEALTH DATA ...
Wlth'n fhe fqmlly- Thls hqs been extremely helprl District 41 will utilize a STAFFING Onr fammibies dedinitely play a crucial
in many, many ways.

saliva-based surveillance :-?u:prp:r:a?w;.'ipel
5?;5;‘;:'%5:; ;m sufficient staff 1o maintain a
3
safeGuard Surveillance, LLC
to determine the madel
fior in person students

H d high guality learning
environ mant. In order to sustain
|

Q Daily self-certification has gone better than

anficipated. The reminder calls, emails and texts and staff

help. Some parents are not happy with the
reminders but they do have a positive impact on
compliance/completion

Mask compliance has been tremendous in ferms
of making sure that students come to school with

a mask and know the importance of keeping it on.

| have heard numerous comments about how well
our students have done with respecting the safety
precautions.

< that bec:mn
NECEssary

EXCLUSIOMNARY %TE&?I?PL%ETLS

REQUIREMENTS In order to stay open D41

Please familiarize yourself with must be able
the Exclusionary Requirements.
They are extensive and will 50 prm
require parents to plan ahead d Y
for daycare in the event of iy '.‘mzt":.’,'i";n_. :
unexpected and gen=abons
potentizlly lengthy
quarantines
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Safety Protocols and Equipment IN-PERSON LEARNING

What it takes to get kids back in person and stay in person at school

We have continued to maintain all required transmission

mitigation strategies PARENT
O Mid-day and evening deep cleaning and sanitizing HEALTH DATA RESPONSIBILITIES
. . B District 41 will utilize a STAFFING Cur families: definitely play a cructal
| 6 feet SOClql dlstan"\g saliva-based surveillance :-?u:prp:r:a?w;.'ipel
2 AM/PM cohort groups  admistered by T
J Hand hygiene ha{;?dﬁ;m?ﬁ?ih?ﬁ;&ihc enviro nnmlem In arder to sustain
a MQSking for in paerr.ao;:l_[;.ldents 4 ;
Q Proper PPE for staff based on their role and exposure 3 :5":f$§‘"‘"
risk
SAFETY PROTOCOLS
= Disposable, Surgical, KN95s and N95s REQUIREMENTS it
u Gowns Please familiarize yourself with must be able to m:
e, hre cxaersies Ayl :
- GIOVGS . require parents to plan ahead __ b | i
= Face shields/goggles for ﬂ:\;f;;;;l;:t;l';;,;i"t B ealth organizations
* No food/snack at school it

= HVAC adjustments and MERV 13 filters which are
considered hospital grade
O Saliva Testing & BinaxNOW
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Provide a quality blended model and full
remote model simultaneously

EI 2020 Reopening School Plan

PLAN PRIORITIES

This plan is anchored in the following priorities:

e The safety of students and staff — -
e Aggressive mitigation to increase our ability to remain . -
open for in-person learning q
In-persan learning 5 days per week for all students who are able
A commitment to shift into full in-person instruction when

it is deemed safe to do so.
* Provide both a quality blended model and a quality remote model simultaneously

a

Administratively, we have worked very hard to be

responsive to parent concerns. We have and will

continue to make revisions and adjustments as we
are able

We have provided students who quarantine due to
Close Contact and/or isolate due to a confirmed
diagnosis with access to remote learning.

Our model maintained all required and “unique to
D41” programs such as AEC, FLES, Dual Language,
time outside of core instruction for IEP minutes
and/or interventions

Our model maintained as many teachers teaching
in their specialty area as possible because

knowledge and experience with the curriculum is
very important as is coaching support.

Dr. McCluskey will share data in the near future
when our assessments are done.
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Health & Safety Procedures (cont.)

HVAC and Ventilation

Ll

-

.

HWALC systemns will run earier and longer daily to get more outside air intreduced into all
baildings.

HYAD schadulas will ba ax pandad o start an hour axarlier than in previous yeans 1o
allow an increased ameunt of frash air into schoaols

Increased outdoor air ventilation rates to madmize dilution of the return air. Outside air
dampers will be increased from 10% to 30-35% depending on weather conditions and
monibanad r@gulanlw,-

Increased filtration afficlencias

Filters will be changed every two months or as needed.

As much as possible when humidity is low. windows should be open to allow for fresh
anr N l:u,ult:u'lgs Ifitis a hlgh hurmidity day do not open the windows

Class or Group SizesiGatherings

-

Class sizes are significantly reduced (approximately 50% of students) in grades 1-8.
Kindergarten numbsers are higher to allow all half day students 1o particspate in
In=persan leaming daily. Kindargaran classes will have additional adull assistance
provided. All classrooms have been set up to maintain § feet of social distancing.
Large group gatherings or activities of more than 50 people will not be allowed to mest.
PLCs will be virual aach day

ANl district meatings: Instiute days, SIP day meatings, coach meetings, staff and
administrative meetings will be virtual until further notice. In the event that it is
necessary o hold an inqperson meeting, social distancing. masks and group size limits
will b adharad to

Meat and Grest, Wildeat Walcomea, Curnculurm MNight, Parent Teacher canfarences will
be wvirtual. Detaled information will be sent directly from the schools so that
parents’guardians know how to schedule and access the virtual Parent Teacher
conferance,

To the greatest extant possible, in-parson public/eommunity mastingsiavants will not bae
allowed in district/school buildings. In the event that a meeting or event becomes
necessary, social distancing, masks and group size limits will be adhered to.

Glen Ellym Schoal District 40 | Fa3 M. Main Street, Glem Ellym, IL 60137 | www.dgong

Where Were We &
Where Are We Now?

Kindergarten numbers are higher to allow all
half day students to participate in in-person
learning 5 days a week.

Kindergarten classes were moved to larger spaces and
additional assistance has been provided
O Dr. McCluskey has worked closely with building
administration, coaches, teaching teams and
parents to work through as many issues/challenges
as possible.

Virtual Parent-Teacher Conferences
O Feedback has been very positive
a We will discuss the benefits of maintaining virtual
conferences once we are “post COVID” as a way to
make it easier for all parents to participate
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2020-2021 Reopening School-Learning Plan
PreK-Early Childhood Learning Plan

Students in Grades K-8 are 1:1 (Chromebook)

Learning Plan and Instructional Model Update 8/2020: D41's instructional model will
align with the DCHD Framework for s
R:ec;pening Schools and corresponding twe hqve r-l-nIQde r.nqnyv?dvqlnce: "2: hO;{V weﬂl:.sefte(:hnZIOQY
metrics. o support learning. We plan to continue this forwar
Technology Considerations Students in Grades K-8 are 1:1 momentum so we will remain a 11 district even after COVID
(Chiromebook): 19. This pandemic has taught us that we need to be ready
Physical Distancing Student work stations are six feet apart. /| /| /| /|
pocent work Stations ars s eet aper for anything tfo happfen at any f/mfa. Moving backwards in
transitions throughou the classroom and ferms of technology is not something rhat we can allow
uilding. Daily home self certification is
manda?cry. Jpon 3 missed self certifications, OUfselves fO dO.
students will be moved to the remote model.
Required PPE bl When we resume our Strategic Plan Process, we will also
taff. . .
o | : develop a Vision for Technology in D41,
Health/Safety Protocols Health protocols established regarding O What is considered the “Gold Standard” in terms of
There is an additional room for health technology in a PreK-8 environment?
t . . . “ ” s
We will strctly adhere (o the IDPH QO  What will we consider the “Gold Standard” in D41?
Exclusionary Requirements d What will it take to ge-l- us there?

Glen Ellyn School District 41 | 793 N. Main Street, Glen Ellyn, IL 60137 | www.dqi.org




Where Were We &
Where Are We Now?

PRAT Sub-Committees

O  Our subcommittees were all very engaged in other
family engagement/family outreach projects during
the holiday season. We are so thankful of the work
that our partner organizations do to address needs
and make the holidays special for our families.

Q Metrics-Thank you to our metrics group for the work
that has been done including the metrics updates,
avthoring an informational article for Glen Ellyn Living
Magazine

O Many PRAT members volunteered to deliver testing
materials to homes to help us kick off our saliva
testing program. It was humbling to see them happily
give so much of their time that weekend. Thank you.

andemic Response

Advisory Team

Glen Ellyn School District 41 O We will continue to engage as a committee as we

move forward.



Where Are We Going?

L

Vaccine Update

School Nurses can't administer the vaccine
Category 1B, in Dupage, has 270,000 people, of
which there are approximately 50,000 educators
DCHD is predicting the county will get 18,000
vaccines a week (if this is correct, that means it
covld take as long as 15 weeks to get 1B vaccinated
if everyone waits to get it through the DCHD
supply)

Currently, out of 120 pharmacies in Dupage, only
two are registered and have the pin number which
is required to administer the vaccine
Superintendents are working as feeder groups to
identify a potential provider and begin to make
arrangements.



STABILITY

January

Safety & Stability

Continue to
implement our
models and utilize
testing along with the

expertise of our
consulting
epidemiologist to stay
safe and stay open to
the greatest extent
possible

Where Are We Going?

February
Data Analysis

Analysis of learning
data to determine
priorities for:

e Remainder of
school year

e Summer learning
opportunities

e 2021-2022 school
year

SEE

T SYEW

March

Planning

Continued
Planning,
Preparation
and
Collaboration

April

Plan, Finalize &
Communicate

Finalize & tentative
plans for Summer
2021 and any known
information about
2021-2022

School Board Election

-April 6, 2021

May

Transition

Onboarding of new
Board members/Board
Reorg

Confirm & Communicate
information about
Summer Learning

Opportunities

Communicate tentative

| plan for 2021-2022

Summer

Moving Forward

Restart &
Complete Strategic
Plan Process

Finalize &
Communicate Plan
for 2021-2022 &
the Strategic Plan



