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Pillars Guiding Question
MISSION What is our fundamental purpose; why do we exist?
VISION What must we become in order to acc lish our fund | purpose?
GOALS How will we know if we are making a difference?
VALUES How must we behave to achieve our mission, vision and goals?




Strategic Planning Process
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WHERE DO WE WANT .
. 8 It is good to

TO BE?

have an end to
journey toward;

p v - . .
HOW.DO WE GET FROM but it is the
 WHERE WE ARE TO journey that
WHERE WE WANT TO BE? .
3 matters in the

' end.

WHERE ARE WE NOW? \ Uroa K Leuin 169
¥ A
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CONTINUOUS IMPROVEMENT

PART ONE: Determine the current state of the
district — Where are we now?

Environmental
Scan STRENGTHS!
Perceptions WEAKNESSES
OPPORTUNITIR

THREATS

State of
District

School/

Performance Community
Data Feedback




COMMON
VOCABULARY

Now | understand
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DATA RETREAT OUTCOMES

eview our perceptions of what is going well and what
are our future challenges. Review others’ perceptions
of what is going well and what are our future
challenges
Bgint a data picture of the district to develop a shared
understanding of our performance results. Identify

from the reports information that is trending in the

right direction and information that may need
attention and improvement

Conduct a SWOT analysis to identify our strengths,
weaknesses, opportunities and threats.

Preview and the Vision Retreat

FAMILY/
COMMUNITY
ENGAGEMENT

STUDENT
GROWTH &
ACHIEVEMENT

RESOURCES
FINANCIAL
FACILITIES

__
CULTURE:
LEARNING CONDITIONS
+ TEACHING CONDITIONS
LEADING CONDITIONS




“See it big, and keep it
simple.”

~Wilfred Peterson
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Activity Directions: OUR PERCEPTIONS

Handouts p. 2
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Constituent Group’s Perceptions
Students Parents/Community Teachers Support Staff
Administration  Supt./Board

Most Proud About Greatest Challenges Ahead

Environmental Scan

*Student Surveys
«Staff Surveys
*Parent Surveys
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Priority Areas

. —
Environmental Scan- I
Advice from stakeholders — —
-~ I

« Student, Staff,
Parent

* Reported by School
* Format

*Top 5 or for each of
the Essentials

* Comparison over
time

ol

M Very Strong
M strong
Neutral

OTHERS’ PERCEPTIONS:
Brainstorm . . . Categorize . . . Prioritize

MosT Proud| Challenges|




Others’ Perceptions

STRENGTHS OPPORTUNITIES FOR IMPROVEMENT

Handouts p. 3

dent Growth & Achievement

Trend, Cohort, Comparative, Demographic, Growth
. . Isitastrength? Is it an opportunity?

Handouts p. 4
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Trend, Cohort, Comparative, Demographic, Growth
. . Isitastrength? Is it an opportunity?

Handouts p. 5

RESOURCES: Finance, Facilities & Technology

g ;g
Trend, Cohort, Comparative, Demographic, Growth
. . Isitastrength? Is it an opportunity?

Handouts p. 6




questions and transition

* Each presentation is to be
approximately 30 minutes with an
additional 10-15 minutes for

movements.
Activity * Take notes on the participant
Directions handout.

Thanks to the Presenters:

Tables 1 & 5 Student Growth & Achievement Tables 2 & 4
Culture: Learning & Work Environment Tables 3 & 6
Resources: Finance, Facilities & Technology
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Rotation 1 Rotation 2 Rotation 3
10:30 - 11:15-12:00 | 12:40 - 1:25
11:15
Student
Growth &
. Achieve-
Rotation ment
R R Table 5 & Table 1& 3 Table 2 & 4
Directions
Culture Table 2 & 4 Table 5 & Table1& 3
Reflection will be in Resources | Table1&3 Table 2 & 4 Table 5 &
your 12:30-1:15 group
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« What do we consider to be our
strengths?

* What advantages to do have?

* What do others say our
strengths are?

OPPORTUNITIES ~ THREATS

SWOT ANALYSIS EXAMPLE

e | WERKNESSES:

| Dedicated, caring, and invested staff and administration
- High quaiity academic program
- strong financial management; balanced

budgets academic and social and emotional needs of allstudents
| Bond rating, and state financial profil rating
|- Community and family involvement
- perceptions of the district F d
- Technology devices, access, and infrastructure: + Variabiity i class sizes, admin to student and admin to saff ratios
| Whole child philosophy - Aging facilties with deferred maintenance

+ Achievement gaps

- Value and appreciation for diversit + Meaningful technology integration with teaching and learning
|- safe schools with nurturing learning environments + Limited and inconsistent opportunities for student
|- Fine Arts and Physical Education programs voice, choice, collaboration, and empowerment

+ Managing & responding to student stress & anxiety
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T TTe THREATST
facressed? prog
- State and federal funding
aite |0 fixed mindset

readiness expectations - New state assessment
| Reimagine definition of student success F

System for data collection, use, analysis & management + Economic disparity and equity throughout the district

d -+ Health, wellness,stress, anxietiesfor students and their families

- - Social media
- instructic

engagement

professionallearning.
- Exploring options to make better use of time & space
| Offer global language in younger gradies
- Higher quaity bilingual programs and services.

* Examine what you learned today:

* Your perceptions of Strengths and
Opportunities for improvement

« Others’ perceptions of Strengths and
Opportunities for improvement

* Data and information from the Four
Reports that are strengths, weaknesses,
opportunities or threats

* Impact findings that present
opportunities or threats

11



* Brainstorm with your table
strengths, weaknesses,
opportunities and threats.

* Copy your list to the SWOT chart

and post the chart to share with
the whole strategic plan team.
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Process to Consensus @AL[ ;{‘jRYWALK

* From VY ideas to

ideas to
* OUR strategic plan team
ideas
* Themes

* Keeping it big and g0 - 0o
manageable Hom 55 El
* Avoiding time consuming % OO PY) OO ) ;‘:"',‘:;.
whole group wordsmithing "‘l«j
* Reflection .
5 min. place dots where you agree

NEXT STEPS

* Receive Data Retreat Findings and

Consensus Draft SWOT. ~ o
* All Data Retreat resources on ) /,;/
website. < »
’
* SWOT Analysis : < |
« Stakeholder Engagement . ( J
- L3
* Encourage feedback participation v -

* Review feedback and Draft SWOT at
next meeting
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Community
Engagement
Opportunities

Community
Engagement
Session (date) —
react to SWOT
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It

f o//abo,a -
*‘Z
Where are we today?

Where do we want to be in the future?
Handouts p. 10 How will we be different? =

How do we want to be different 5-10 years
from now than we are today?
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Thanks to the Strategic Plan Team

NEW @ icw
MINDSET &4 RESULTS

e e —
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