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Our Vision
Ignite passion. Inspire excellendémagine possibilities.

Our Mission

We embrace the future with optimism, working in partnership with cammunity on behalf of our children. Wdevelop intellect,
engage creativity, foster responsibility, and build positive and collaborative relationships to enable all children tmthrobanging
and increasingly global society.

Our Values

Our values are the cornerstones of our learning community and direcdtiens wetake; we must model, teach and live them

throughout the district.
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LEARNERHARACTERISTICS

All District 41 students are afforded an opportunity to learn as an individual within a community of peers and adultSiatikdearners are
unique in their developmental journey, it is the goal of District 41 to provide, in partipevgth the home and community, the environment in
which each child has the opportunity to maximize his/her potential and to exhibit the following learner characteristicsanetebe a life long

learner:

Habits/Attitudes:

e Curious Learner

e Creatve Thinker

¢ Resilient

e Adaptive to changing contexts

e Collaborative with others

¢ Open to diverse viewpoints and experiences
e Respectful of others and the environment
e Compassionate

e Optimistic

e Nurturing

e Seeker of challenge

¢ Engaged and enthusiastic learner

e Future oriented

Paged

Solves complex problems

Makes connections between present and future
opportunities

Thinks critically and reflectively

Communicates effectively using a variety of media and
technology

Communicates effectively with a variety of agiices
Utilizes organizational skills to enhance learning
Mediates peacefully in conflictive situations
Appreciates beauty and the arts

Pursues a healthy lifestyle

Advocates for oneself
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INTRODUCTION

Glen Ellyn District 41 enjoyf;ancial health with a strong fund balancthe highestfinancial rating with the lllinois State Board of
Education and anAaa bond ratingHowevet severalfactors outside our controlmay collideto erode our financialposition. This plan
outlines the actions the administration proposes to maintain our financial solvency and aswigctural deficit spending or a tax rate
increase requestThis plan layout adjustment to expendituresthat will allow the district to operate withiranticipated revenuesvhile
minimizing negativémpact to educational programs or instruction.

CHALLENGES:

In general,our expendituresare projected tooutpace revenues for several reasons: negotiated agreemamtseased employee health
benefit costs,increased energy costs, a record low consumer price index (CPIpaamsiblediminishing state revenueshe tenyear

average of the CPI has been 2;5Pe record low of 1% forFiscal Year 201FY 1) creates a longerm negativeimpactfor future district
revenues. Fortunatelyhe CPI recorded for December 2009 of 2.7% showed a solid recovery, the revenues of which will be generated for
Fiscal Year 2012 (FY12). Unfortunately, reductions in expenditures need to be made for Fis@allYearorderto keep from deficit
spendng in the future A first round ofmore than $1 million ircost savingsvas shared with the Board of Education in November 2009
these savings were du® the reduction of four positions at the Central Services staffl sgnificant reductions in the capital projects
budget for FY11.

Uncertainstate fundingpresents another challeng&Vhile the District received all revenues that were promised in FY09, those funds did
not arrive in the Disict until August Currently, state fading is in arrears in excess of $700,000. The state budget will not be finalized until
much later in the spring of 2010, but rumors abound that school districts may not receive General State Aid paymentsai@giboical

grant revenuesfor examplePreK AtRisk, Reading Impromeent and Bilingual Education. some states such as lowa and Minnesota,
legislatures are considering requiring school district to utilize reserves prior to receiving any state funds. At thiliriore has not
introduced anysuch legislation.

In order to meet the challenge of uncertain revenues from our local and state resources, both short atethomians need to be made.

ADVANTAGES:

Glen Ellyn District 41 relies less on state and federal funds than do most llliho@ sistricts. The majority of the funding burden rests
with the local preerty tax payer, our homeowner&rom one perspective, this may not seem like an advantage, but during times such as
these, the funding for schools in Distrigt is much more stablthan ourneighboring districts where reliance on state funding is greater.
This advantage comes with a serious caution as @lere is a limit to the ax burden the community can beafhe Board of Education
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and administration recognize this and amenemitted to living withinis meansn order to avoid a request for a tax rate increase in the form
of referendum.

The reauthorization of the Elementary and Secondary Education Act (currently NGicBgduled to be completed this spring. Hope for
greater funding for schoolas well as increased opportunities for competitive grants throsigth federal programs dke Race to the Top
application characterize the wait for reauthorization to occuhle Glen Ellyn may not be eligible for many of the competitive grant
opportunities based on the District demographics, a strong message from Washington to innovate creates impetus for then@oard
administration to work in new ways with our multiple stdkeders.

The report that follows includes both short and leteggm suggestions for keeping our expenditures in line with our revenues. Some short
term scenarios are more dramatic due to uncertainty of state fundinpe immediate future The plan doesot anticipate alongterm or
permanentloss of state revenues and is based on the reduction plan that is proposed in the first section of this document:téiiiong
plans require monitoring, data collection and analysis. This plan will be updated anandlbdjusted, if necessary, on a semnual basis.

CPI and revenues other than our local sources will be adjusted to make the plan as current as possible on an ongoing basis.

PMA FIVEYEAR PROJECTIONS

Projections made by PMA help guide @mualbudgé planning as well aBelp ustake a long view of the revenue and expenditure lines.
The current projections from PMA are based on reducticmmade to the Draft FY11 budget along with the followingxpenditure
assumptions for years E¥-FY15Salary ncrea®s are projected to be based on current agreements and then 2.5% to the base following
their expiration; medicabenefitsreflect a 10% increas@ther assumptions in the projection model remain unchanged at this time.

In both FY13 and FY14 negotiatiani§ occur. This along with other factors will impact the firgser financial projections which angpdated
annually prior to the tax levy adoptions.
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Integrity Commitment Performance

Glen Ellyn 41

BUDGET PROJECTIONS

% % % % %ol

FY 2010 FY 2011 Change FY 2012 Change FY 2013 Change FY 2014 Change FY 2015 Change|
LOCAL

Levy $36,453,250 $36,737.426 0.78% $37,992,222 3.42% $39,213,362 321%  $40,735,751 388%  $42,295306 3.83%

CPPRT $1,230,000 $900,000 -26.83% $922,500 2.50% $945,563 2.50% $969,202 2.50% $993,432 2.50%

Earnings on Investments $447,000 $392,486 -12.20% $417.445 6.36% $428,175 2.57% $433,603 127% $431,766 -0.42%

Other L ocal Revenue $1,032,550 $1,032,550 0.00% $1,032,550 0.00% $1,032,550 0.00% $1,032,550 0.00% $1,032,550 0.00%

TOTAL LOCAL REVENUE 339,162,800 $39,062,463 -0.26% $40,364,717 3.33% 341,619,649 3.11% $43,171,106 3.73% 344,753,054 3.66%
STATE

General State Aid $1,300,000 $1,300,013 0.00% $1,331,029 2.3%% $1,368,405 2.81% $1,385,589 1.26% $1,402,030 1.19%,

Other State Revenue $2,325,729 $2,294,333 -1.35% $2,301.413 0.31% $2,308,705 0.32% $2,316,215 0.33% $2,323,951 0.33%

TOTAL STATE REVENUE $3,625,729 $3,594,346 -0.87% $3,632,442 1.06% $3,677,110 1.23% $3,701,805 0.67% $3,725,981 0.65%

TOTAL FEDERAL REVENUE | $512,160 $1,063,401  107.63% $512,160 -51.84% $512,160 0.00% $512,160 0.00% $512,160 0.00%)|

FLOW-THROUGH REVENUE | 30 30 30 30 30 30 |

TOTAL REVENUE | $43,300,689 $43,720,210 0.97% $44,509,318 1.80% 345,808,919 2.92% $47,385,071 3.44% $48,991,195 3.39%|

REVENUE BY SOURCE - FY 2010 THREE LARGEST REVENUE SOURCES - 2010

General State Aid OthernState . .
304 5% Special Ecucation Total Other

Federal 3% 10%

1% General State Aid
3%

Other Local
6%

Levy
Lew 84%
85%
Page: 45
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Integrity Commitment Performance

Glen Ellyn 41
Aggregate View - Expenditures Analysis
BUDGET PROJECTIONS
% % % % %ol
FY 2010 FY 2011 Change FY 2012  Change FY 2013 Change FY 2014 Change FY 2015 Changef
Salary Costs $26,473,055 $26,363168  -042%  $27,651,518 1.89%  $28,863,441 4.38%  $29,865,902 347%  $31,153,113 4.31%
Cost per ADA $7,774 $7.822 0.61% $8,204 4.89% $8,563 4.38% $8,861 3.47% $9,243 4.31%)
Benefits $5,028,457 $5,472,743 8.84% $5,955,315 8.82% $6,495,386 9.07% $7,076,929 8.95% $7,717,229 9.05%)
Purchased Services $3,917,748 $3,791,377 -3.23% $3,905,119 3.00% $4,022,272 3.00% $4,142,940 3.00% $4,267,229 3.00%)
Supplies And Materials $2,778,397 $2,289,730 -17.59% $2,358,422 3.00% $2,429,174 3.00% $2,502,050 3.00% $2,577,111 3.00%|
Capital Outlay $2,161,471 $2,117,673 -2.03% $1,634,672 -22.81% $1,683,712 3.00% $1,734,223 3.00% $1,786,250 3.00%|
Other Objects $1,598,305 $1,670,094 4.49% $1,745,113 4.49% $1,823,508 4.49% $1,905,431 4.49% $1,991,040 4.49%)
Non-Capitalized Equipment $0 30 30 $0 $0 $0
Termination Benefits 30 30 30 30 $0 $0
Provision For Contingencies 30 $0 $0 $0 $0 $0
Total Non-Salary Costs $15,484,378 $15,341,617 -0.92% $15,598,640 1.68% $16,454,053 5.48% $17,361,574 5.52% $18,338,859 5.63%
Cost per ADA $4,547 $4,532 0.10% $4,628 1.68% $4,882 5.48% $3,151 5.52% $5,441 5.63%|
TOTAL COSTS $41,957,433 $41,704,786 -0.60% $43,250,158 3.71% $45,317,493 4.78% $47,227,475 4.21% $49,491,972 4.79%)
COST PER ADA $12,321 $12,373 0.42% $12,832 3.71% $13,445 4.78% $14,012 4.21% $14,683 4.79%)

Salary and Benefits Cost Analysis

80%
60%
40%
20%
0%
FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
‘E Salary Costs 63% 63% 64% 64% 63% 63%
‘. Total Non-Salary Costs 37% 37% 36% 36% 37% 37%
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