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Our Vision 
Ignite passion. Inspire excellence. Imagine possibilities. 
 
Our Mission 
We embrace the future with optimism, working in partnership with our community on behalf of our children. We develop intellect, 
engage creativity, foster responsibility, and build positive and collaborative relationships to enable all children to thrive in a changing 
and increasingly global society. 

 
Our Values 
Our values are the cornerstones of our learning community and direct the actions we take; we must model, teach and live them 
throughout the district. 
ω ²Ŝ ŜȄǇŜŎǘ ƘƻƴŜǎǘȅΣ ƛƴǘŜƎǊƛǘȅ ŀƴŘ ŜǘƘƛŎŀƭ ōŜƘŀǾƛƻǊ ƻŦ ŀƭƭ ƳŜƳōŜǊǎ ƻŦ our learning community. 
ω ²Ŝ ŜƳǇƻǿŜǊ every child to become a self-directed lifelong learner capable of creative and critical thinking. 
ω ²Ŝ ŜƳǇƘŀǎƛȊŜ ǿǊƛǘǘŜƴ ŀƴŘ ƻǊŀƭ ǎƪƛƭƭǎ ǿƘƛŎƘ ŀǊŜ ŜǎǎŜƴǘƛŀƭ ǘƻ ǎǳŎŎŜǎǎΣ ǘƛƳŜƭŜǎǎ ƛƴ ǘƘŜƛǊ ƛƳǇƻǊǘŀƴŎŜ ŀƴŘ ŀǊŜ ǘƘŜ ōŀǎƛǎ ƻŦ Ŧǳǘǳre 
learning. 
ω ²Ŝ ŜƴŎƻǳǊŀƎŜ ŦƭŜȄibility and adaptability knowing they are necessary to succeed in a global and diverse society. 
ω ²Ŝ ƭŜǾŜǊŀƎŜ ƻǳǊ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ǘŜŎƘƴƻƭƻƎȅ ǘƻ ŎǊŜŀǘŜ ǇƻǿŜǊŦǳƭ ŀƴŘ ŜǉǳƛǘŀōƭŜ ŜŘǳŎŀǘƛƻƴŀƭ ŜƴǾƛǊƻƴƳŜƴǘǎ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜǎ ŦƻǊ ŀƭƭ 
learners. 
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LEARNER CHARACTERISTICS 
 
 

All District 41 students are afforded an opportunity to learn as an individual within a community of peers and adults alike.  Since learners are 
unique in their developmental journey, it is the goal of District 41 to provide, in partnership with the home and community, the environment in 
which each child has the opportunity to maximize his/her potential and to exhibit the following learner characteristics necessary to be a life long 
learner: 
 
 
Habits/Attitudes: 
 

 Curious Learner 

 Creative Thinker 

 Resilient  

 Adaptive to changing contexts  

 Collaborative with others 

 Open to diverse viewpoints and experiences 

 Respectful of others and the environment 

 Compassionate  

 Optimistic 

 Nurturing  

 Seeker of challenge  

 Engaged and enthusiastic learner 

 Future oriented 

 
Skills: 
 

 Solves complex problems 

 Makes connections between present and future 
opportunities 

 Thinks critically and reflectively 

 Communicates effectively using a variety of media and 
technology 

 Communicates effectively with a variety of audiences 

 Utilizes organizational skills to enhance learning 

 Mediates peacefully in conflictive situations 

 Appreciates beauty and the arts 

 Pursues a healthy lifestyle 

 Advocates for oneself 
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INTRODUCTION 
 

Glen Ellyn District 41 enjoys financial health with a strong fund balance, the highest financial rating with the Illinois State Board of 
Education, and an Aaa bond rating. However, several factors outside our control may collide to erode our financial position. This plan 
outlines the actions the administration proposes to maintain our financial solvency and avoid structural deficit spending or a tax rate 
increase request. This plan lays out adjustments to expenditures that will allow the district to operate within anticipated revenues while 
minimizing negative impact to educational programs or instruction.  
 
CHALLENGES: 
In general, our expenditures are projected to outpace revenues for several reasons: negotiated agreements, increased employee health 
benefit costs, increased energy costs, a record low consumer price index (CPI), and possible diminishing state revenues. The ten-year 
average of the CPI has been 2.5%; the record low of .1% for Fiscal Year 2011 (FY11) creates a long-term negative impact for future district 
revenues. Fortunately, the CPI recorded for December 2009 of 2.7% showed a solid recovery, the revenues of which will be generated for 
Fiscal Year 2012 (FY12). Unfortunately, reductions in expenditures need to be made for Fiscal Year 2011 in order to keep from deficit 
spending in the future. A first round of more than $1 million in cost savings was shared with the Board of Education in November 2009; 
these savings were due to the reduction of four positions at the Central Services staff and significant reductions in the capital projects 
budget for FY11.  
 
Uncertain state funding presents another challenge. While the District received all revenues that were promised in FY09, those funds did 
not arrive in the District until August. Currently, state funding is in arrears in excess of $700,000. The state budget will not be finalized until 
much later in the spring of 2010, but rumors abound that school districts may not receive General State Aid payments and/or Categorical 
grant revenues, for example Pre-K At-Risk, Reading Improvement and Bilingual Education. In some states such as Iowa and Minnesota, 
legislatures are considering requiring school district to utilize reserves prior to receiving any state funds. At this time, Illinois has not 
introduced any such legislation.  
 
In order to meet the challenge of uncertain revenues from our local and state resources, both short and long-term plans need to be made. 
 
ADVANTAGES: 
Glen Ellyn District 41 relies less on state and federal funds than do most Illinois school districts. The majority of the funding burden rests 
with the local property tax payer, our homeowners. From one perspective, this may not seem like an advantage, but during times such as 
these, the funding for schools in District 41 is much more stable than our neighboring districts where reliance on state funding is greater. 
This advantage comes with a serious caution as well ς there is a limit to the tax burden the community can bear. The Board of Education 
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and administration recognize this and are committed to living within its means in order to avoid a request for a tax rate increase in the form 
of referendum.  
 
The reauthorization of the Elementary and Secondary Education Act (currently NCLB) is scheduled to be completed this spring. Hope for 
greater funding for schools as well as increased opportunities for competitive grants through such federal programs as the Race to the Top 
application characterize the wait for reauthorization to occur. While Glen Ellyn may not be eligible for many of the competitive grant 
opportunities based on the District demographics, a strong message from Washington to innovate creates impetus for the Board and 
administration to work in new ways with our multiple stakeholders. 
 
The report that follows includes both short and long-term suggestions for keeping our expenditures in line with our revenues. Some short-
term scenarios are more dramatic due to uncertainty of state funding in the immediate future. The plan does not anticipate a long-term or 
permanent loss of state revenues and is based on the reduction plan that is proposed in the first section of this document. All long-term 
plans require monitoring, data collection and analysis. This plan will be updated annually and adjusted, if necessary, on a semi-annual basis. 
CPI and revenues other than our local sources will be adjusted to make the plan as current as possible on an ongoing basis. 
 
PMA FIVE-YEAR PROJECTIONS 
Projections made by PMA help guide our annual budget planning as well as help us take a long view of the revenue and expenditure lines. 
The current projections from PMA are based on reductions made to the Draft FY11 budget along with the following expenditure 
assumptions for years FY12-FY15. Salary increases are projected to be based on current agreements and then 2.5% to the base following 
their expiration; medical benefits reflect a 10% increase. Other assumptions in the projection model remain unchanged at this time. 
 
In both FY13 and FY14 negotiations will occur. This along with other factors will impact the five-year financial projections which are updated 
annually prior to the tax levy adoptions. 
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